ALLEGIANT PREP

ACADEMY

Board Minutes
March 25th, 2026

Attendance:
- In-person: Rick Anderson, Treon McClendon, Dejah Cyrus & Aaron Laster
- Missing: Jeffery Burgin, Olubunmi ljose, Erin Bledsoe

Approve February Board Minutes
e Motion to approve -Treon McClendon; 2": Jeffery Burgin
e Motion Carries: Approved

Governance Committee
® 26-27 Board Recruitment requested
O Public Relations/Marketing, grant management
e Upcoming SY review and voting schedule
o Next board meeting will be in May

Finance Committee

e Review January-February budget vs. actuals

e Review and vote on January-February transaction lists
o Motion to approve - Treon McClendon; 2"%: Jeffery Burgin
o Motion Carries: Approved

e Lilly Phase 3 Reporting Agreement
o Motion to approve — Treon McClendon; 2"¥:Dejah Cyrus
o Motion Carries: Approved

e Board review and vote on 26-27 SY Budget
o Motion to approve — Treon McClendon; 2":Dejah Cyrus
o Motion Carries: Approved

e Authority to give out 26-27 SY Letter of Agreements

Academic Achievement
e State Testing Updates, IREAD3 and ILEARN
e Staffing updates

Head of School Report
e No new business

No other business
No other reports

No Comments from the Public

Adjourn at 6:23 pm



