ALLEGIANT PREP

ACADEMY

Board Minutes
October 13th, 2025

Attendance:
- In-person: Rick Anderson, Brandon Lindsay & Aaron Laster
- Virtual: Treon McClendon, Dejah Cyrus & Brian Anderson
- Missing: Olubunmi ljose, Erin Bledsoe & Jeffery Burgin

Finance Committee

Our FY26 Budget was presented at the May 28, 2025 Board Meeting. The Board would like to make a
motion to re-adopt the budget to be in compliance with the Operations Tax Levy Funding requirements
sent out by the Department of Local Government and Finance (DLGF).

Re-adopt Operations Tax Levy Funding Budget: Aaron Laster; 2nd: Treon McClendon
Motion Carries: Approved

In our original budget, we had 180 students for enrollment but we fell short and on count day were at
134 students. Revenue has dropped a lot due to a lot of the funding coming from student by student.
Expenses have been reduced by not hiring to fill unfilled positions, cutting back on supplies &
professional services. Overall, our total expenses are reduced by $217,269. The reduction in expenses
really helps us with the reduction in revenue without having to cut staff.

Vote on Amended Budget: Aaron Laster; 2nd: Treon McClendon
Motion Carries: Approved

Vote on July, August & September Financials and Transaction Lists: Aaron ; 2"%: Dejah
Motion Carries: Approved

Approval of August Board Meeting Minutes
Motion to Approve August Meeting Minutes: Aaron ; 2": Treon
Motion Carries: Approved

Governance Committee
e No business to discuss

Academic Achievement

e No business to discuss

No other business
No other reports
No Comments from the Public

Adjourn at 6:15 pm



