ALLEGIANT PREP

ACADEMY

Board Minutes
February 4th, 2026

Attendance:
- In-person: Rick Anderson, Brandon Lindsay, Treon McClendon, Dejah Cyrus & Aaron Laster
- Missing: Jeffery Burgin, Olubunmi ljose

Approve October Board Minutes
e Motion to approve - Aaron Laster; 2nd: Treon McClendon
e Motion Carries: Approved

Governance Committee
® |LEA updates
e Board recruitment — seeking one or two more, experience in grant reporting and compliance,
enrollment / hiring, or commercial real estate backgrounds helpful. Board members encouraged
to refer at least one candidate.
e Working with Brian Anderson on school projections

Finance Committee
e Strong cash position coming into the school year; school leadership continue to be good
stewards of school finances
e Review October-December budget vs. actuals
e Review and vote on Oct-Dec transaction lists
o Motion to approve - Erin Bledsoe; 2": Treon McClendon
o Motion Carries: Approved
e Board review and vote on Form 990
o Motion to approve — Treon McClendon; 2™: Aaron Laster
o Motion Carries: Approved

Academic Achievement
e No business to discuss

Head of School Report
o Lilly Endowment Grant budget line item plan review
e Facility updates, plan to renew lease
e 100% of staff have expressed an intent to return
e Next board meeting March 25%

No other business
No other reports

No Comments from the Public

Adjourn at 6:30 pm



