ALLEGIANT PREP

ACADEMY

Board Minutes
August 27, 2025

Attendance:
- In-person: Rick Anderson, Brandon Lindsay, Jeffery Burgin, Olubumi ljose
- Virtual: Treon McClendon, Deja Cyrus, Brian Anderson
- Absent: Erin Bledsoe, Aaron Laster

Approval of July Meeting Minutes
Motion to Approve May Meeting Minutes: Olubumi ljose, 2nd Jeffery Burgin
Motion Carries: Approved

Finance Committee
e APA remains in a strong financial position (FY24 year-end cash = $1.373M).
e Compliance target (45 days cash = $325K) exceeded; internal goal of 90+ days (= $650K)
maintained.

e Enrollment shortfall: lost 48 students (22% sibling exits, 25% expectations/behavior, 33%
relocation).

e Vendor “Scholarly” generated ~80 leads; <10 converted.

e Cost controls: trimmed S$40K ELA support, elective vendors reduced, possible staff adjustments
deferred until after Count Day.

e FEven at 135 students, year-end balance projected $700—800K.

e Motion to Approve June Financial Transactions: Jeffery Burgin, 2nd Olubumi ljose
Motion Carries: Approved

Governance Committee
e Direction to create a written Enrollment Plan with specific strategies and partner outreach.
® Plan to be circulated before Count Day for board review.

Academic Achievement
e End-of-year outcomes circulated via PowerPoint in board packet.
® Enrollment efforts tied into academic family engagement.

Head of School Report
® Leadership implementing quarterly positive family check-ins.
e Expanded community engagement (childcare centers, apartment complexes).
e Applied for Lilly Phase 3 grant (> $2M) to fund co-teachers, tutoring, enrichment.

No other business
No other reports

No Comments from the Public

Adjourn at 6:06 pm



