ALLEGIANT PREP

ACADEMY

Board Minutes
July 11*, 2025

Attendance:
- In-person: Rick Anderson, Brandon Lindsay, Aaron Laster, Treon McClendon

- Virtual: Erin Bledsoe Jeffery Burgin, Dejah Cyrus, Olubunmi ljose

Approval of May Meeting Minutes
Motion to Approve May Meeting Minutes: Aaron Laster, 2nd Treon McClendon
Motion Carries: Approved

Governance Committee
e Review Governance Committee Report
e Potential Board member Transition, Rachel Bagden
o Motion to Approve: Treon McClendon; 2nd Aaron Laster
o Motion Carries: Approved

Finance Committee
® APA remains in strong financial position
e \Vote on May Financials and Transaction Lists: Erin Bledsoe; 2nd Aaron Laster
Motion Carries: Approved

Academic Achievement
e Review Academic Cmte Report
o Fully staffed for lead teachers; seeking one more co-teacher
o Enrollment goal remains 180; current enrollment is 150

Head of School Report
e ED/HOS EoY Evaluation Review
® Appreciation for Dan Harding and Marlon Llewelyn board service

Executive Session 4:12 pm - 4:38 pm
e The Board entered executive session to discuss the school leader’s 24-25 school year evaluation
and compensation for the 25-26 school year.

No other business
No other reports

No Comments from the Public

Adjourn at 5:01 pm



